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Welcome  
 

 

As the Summer break fast approaches, it is a poignant time to look back at all that 

has happened over the past year. Well 2020-21 academic year certainly has not 

been the norm by any stretch of the imagination. I wanted to start by extending my 

sincere thanks for all your hard work in supporting our young people during this historic period of time. 

Covid-19 and the lockdown period has seen multiple partners come together virtually and more recently 

directly to ensure our young people are fully supported. 

 

As any school I am sad to say we have some of our wonderful staff moving on to pastures new and we 

wish them well in their next adventure. I hope you will join me in wishing the following well for the future:  

Denise Andrews Criminal Injuries Compensation Coordinator and Jenny Finch Fostering Education 

Liaison Officer who have both been with VSK from the very beginning and now embark on their next 

chapter – Retirement!! 

Zoe Brockington Previously Looked After Children (PLAC) Education Support Officer who now moves 

on to become an Assistant Head - Congratulations! 

Last but not least Joanne Kelly Deputy Head – I would like to thank Jo for her immense contribution to 

VSK over the past 10 years, Jo has certainly helped shape the service, especially in her time as my 

deputy. Jo leaves us to join the Shropshire Virtual School as its Headteacher! 

As we know as one door closes another open’s, so we have also got some fantastic staff moving and 

stepping up to fill these positions. Both the leadership team and I, welcome and are looking forward to 

working more closely with Sarah Howell current Assistant Head (NK and Medway) who will be taking 

on the Deputy Head post. 

 

We have been incredibly busy this year, as you can see in this issue of the VSK Newsletter. We have 

been keeping a focus on developing numeracy and literacy through programmes such as Timetable 

Rock Stars, Maths Whizz, Paired Reading, Accelerated Reader, MyOn and not forgetting the recently 

launched Summer Reading Challenge and Sir Link-a-lot. Not only focusing on academic development 

we have also focused on holistic support such as Sparks 2 Life, The Amazing Me (TAM)  Project and 



the Excelsior Project to name but a few. We have an exciting project about to start with our 

unaccompanied young people which links them with The Arts Exchange and have now developed and 

delivered education packs to help support acquisition of English and wider learning development. 

 

Please take time to read this edition thoroughly and find out what we are doing in your part of Kent from 

our fantastic Area Team Assistant Heads and the projects they champion both at area level and county 

wide. Also please be aware of some or our amazing work that is being done by our Out of County Team 

(OOC), Transitions Team (16+), Participation and Engagement team (including all our Virtual Children 

in Care Council meetings, virtual social meetings and much more) and finally from our Previously 

Looked after Team (PLAC). 

 

It is within this last team (PLAC) that I have some really exciting news! At the end of last month, the 

DfE announced that Virtual Schools from September 2021 will take on a strategic and advisory role not 

only with CiC and PLAC but also children who have or ever had a social worker. A link to the full 

guidance can be accessed through: Promoting the education of children with a social worker 

Summary of extension to guidance document 

• This new guidance does not change existing duties for looked-after and previously looked-after 

children and should be read in conjunction with the existing statutory guidance (Promoting the 

education of looked-after and previously looked-after children). 

• The Virtual School Head’s new responsibilities will not start until September 2021 

 

• New responsibilities are as follows: 

o make visible the disadvantages that children with a social worker can experience, enhancing 

partnerships between education settings and local authorities to help all agencies hold high 

aspirations for these children. 

o promote practice that supports children’s engagement in education, recognising that 

attending an education setting can be an important factor in helping to keep children safe 

from harm. 

o level up children’s outcomes and narrow the attainment gap so every child can reach their 

potential. This will include helping to make sure that children with a social worker benefit 

from support to recover from the impact of COVID-19. 

o Virtual School Heads will be provided with the additional resource required to take on the 

strategic leadership role for children with a social worker and is sufficient to recruit additional 

team members to support them with these responsibilities. 

 

• New responsibilities are strategic, VSH are NOT being asked to:   

o work with individual children and their families - including tracking and monitoring 

educational progress of individual children or providing academic or other interventions.  

o respond to requests from parents or carers to offer advice, intervention and support in 

relation to individual children with a social worker.  

o take responsibility for children with Special Education Needs and Disability (SEND) who do 

not require or need a social worker 

 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/994028/Promoting_the_education_of_children_with_a_social_worker.pdf


There will be no single model for delivering improved outcomes, this is to be determined by the VSH 

and partners in each LA, however LAs will want to take account of the CIN review (DFE). 

 

Due to this announcement, we have decided to develop our PLAC Team to include key functions of 

these new duties and are naming this team VSK Advisory Team, which will be led by Emma Wills. This 

is an exciting time and development is already well underway and both Emma and I look forward to 

working with you next academic year. 

 

All that is left to say now is have a fantastic summer period and we wish all our young people, schools 

and setting the best possible results and we sincerely hope you all have a restful, well-earned break 

from all of us at VSK. 

 

Tony Doran 
Headteacher, Virtual School Kent   

  

 

  



NEWS FROM VSK 

VSK are delighted that we will continue working together with Kent Educational 

Psychology Service (KEPS)! 

 

Last year KEPS delivered some excellent training across the county for us - including on topics such 

as Anxiety based school refusal, Sleep, Precision Teaching, Paired Reading and the BEAT project. 

These have been really well attended by schools, foster carers and other partners – and been very well 

received. KEPS have also supported VSK teams with Complex Case advice and Supervision. 

A big thank you to KEPS and we look forwards to working with you again this year! 

 

 

 

VSK are on track to become the FIRST Virtual School to achieve the National 

Nurturing School Programme Award! (NNSP)  

 

 

This will be a significant achievement for our 

whole school and not only that, but we have 

been working closely with Nurture UK  

https://www.nurtureuk.org/ to co-produce this 

award for other Virtual Schools too. 

 

 

A key feature of our work is to ensure we are true to the six 

principles of nurture in our everyday practice – and our own young 

people in care helped to produce a short film to show how they 

feel about it all. This will be on our VSK website very soon so take 

a look as they have done a fantastic job…! 

 

 

 

 

 

https://www.nurtureuk.org/


VSK are also working with our KCC partners to support the development of Nurture at county level and 

as part of the SEND Action Plan. 

If you would like more information on VSK’s work towards the NNSP, feel welcome to get in touch! 

 

Best wishes 

Jo Kelly & Marian Smith 

 

  
 

Joanne Kelly, Deputy Head North and West Kent 

joanne.kelly@kent.gov.uk 

 

 
 

Marian Smith, Deputy Head South and East Kent 

marian.smith@kent.gov.uk 
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EVENTS NEWS 

Virtual School Kent Awards Nominations 2021 Are Open! 

Virtual School Kent are delighted to announce that nominations for this year’s awards for Kent Children 

and Young People in Care and Care Leavers are open and we encourage you to nominate young 

people for an Award. 

We are remaining hopeful that we will be able to meet up with young people in September and October 

to celebrate their achievements this year in person, however if this does not prove possible, we will still 

find ways to celebrate their achievements. So please make a nomination yourself and help us 

encourage colleagues and schools to make a nomination to ensure that we share and celebrate our 

young people’s achievements and that they do not miss out on the opportunity of being recognised and 

rewarded. 

You can nominate young people from Early Years to Year 13+ using the VSK Awards 2021 nomination 

form 

Award Categories this year are: 

▪ Outstanding or greatly improved academic achievement 

▪ Outstanding or greatly improved engagement and/or attitude towards learning 

▪ Outstanding contribution to the education, training, or employment placement 

▪ Outstanding contribution to the community 

▪ Wider achievements of note 

 

The deadline to make a nomination for Early Years and Year R to Year 11 is Friday 30 July 2021. 

 

The deadline to make a nomination for Year 12, Year 13 and for our Care Leavers is Friday 27 

August 2021. 

 

As in previous years we will not be able to accept any nominations after this date. 

If you have any further questions, please contact us at: virsch01@kent.gov.uk 

 

 

  

https://kentcc-self.achieveservice.com/en/AchieveForms/?form_uri=sandbox-publish://AF-Process-beff4a62-74a2-4da1-b99e-93df098e9227/AF-Stageb6b7e618-38b7-4b2c-9d6d-81c94fca81ec/definition.json&redirectlink=%2Fen&cancelRedirectLink=%2Fen&consentMessage=yes
https://kentcc-self.achieveservice.com/en/AchieveForms/?form_uri=sandbox-publish://AF-Process-beff4a62-74a2-4da1-b99e-93df098e9227/AF-Stageb6b7e618-38b7-4b2c-9d6d-81c94fca81ec/definition.json&redirectlink=%2Fen&cancelRedirectLink=%2Fen&consentMessage=yes
mailto:virsch01@kent.gov.uk


EVENTS NEWS 

Transition Packs 

VSK are pleased to continue supporting our young people who are transitioning into the first or next 

stage of their school life with a ‘Transition Pack’ to help them with this progression. 

Early Years young people have been sent a sticker book about starting at School. 

Year 6 pupils are being sent a pack with essential equipment/stationery for when starting at Secondary 

school, as well as a workbook on Transition to Secondary School. 

Year 11 pupils are being sent stationery and other items to aid their step into a more independent form 

of education either at school or college. 

 

 

 

We have also created packs to help our UASC young people to settle into a new life and a different 

education system, this includes an English picture dictionary plus a native language/English dictionary. 

  



NEWS FROM THE NORTH 

 

Sarah Howell, Assistant Head 

Tel: 03000 410392 or email: sarah.howell@kent.gov.uk 
 

Since our last newsletter was written, we have had a couple of personnel changes to our team. Kayleigh 

Smedley has joined our team as an Education Support Officer (ESO). She joined us from one of the 

secondary schools we work with and has already settled into the team really well. As an experienced 

DTLAC, she has been able to pick processes up quickly as we continue to work remotely.  

 

Our other personnel change is the retirement of our Fostering Education Liaison Officer (FELO), Jenny 

Finch. Jenny has worked for VSK since it started. Her calmness, knowledge, caring and sense of 

humour will be missed by all of those who have worked with her. We wish her a very relaxed and happy 

retirement! 

 

 

Book Club 

We have continued our successful Book Club into the Summer Terms. The books we have shared 

have been: ‘The Boy Who Was Raised As A Dog’ by Bruce Perry with Maia Szalavitz and ‘The Inclusive 

Classroom’ by Sobel & Alston. As ever, the two different genres of books caused interest and debate, 

but both offered the participants the opportunity to reflect on practices in school and a resource to share 

with colleagues. 

  

 

 

mailto:sarah.howell@kent.gov.uk


NEWS FROM THE NORTH 

EP Triage  

From the beginning of September until the end of Term 5, there have been 70 triage appointments. 

These have mainly been with school staff, but social workers have also been involved in some of the 

discussions too. The advice offered by our EP has helped as part of schools’ ‘plan-do-review’ cycles, 

provision maps, ideas for interventions and assessment reports to support either EHCP applications, 

annual reviews or requests for a change of provision. 

Curly’s Farm 

We have been working with our friends at Curly’s Farm on the Isle of Sheppey, to provide wellbeing 

and engagement opportunities for young people, as well as a chance to gain a qualification for young 

people who are currently not in school. 

The feedback from the young people has been amazing, including all young people awarding the 

provision 5 out of 5 stars as part of their feedback to us! 

 

Excelsior Project 

Fulston Manor have been involved in a project commissioned by us entitled ‘Gangs – Drugs & Social 

Media Need To Know’. 

Parents and carers at the school received training from Excelsior on 1st April. It had a high level of 

attendance and good feedback was received. 

Young people’s workshops for those in Years 7 and 8 will be carried over 2 consecutive days towards 

the end of Term 6. Evaluations will be shared from the young people. 

Maths Whizz 

The Maths Whizz digital, diagnostic intervention we offered last year, has now been rolled out across 

the county. The focus has been on Years 4 to 6 during this roll out. The intervention was particularly 

helpful during the lockdown at the beginning of 2021, when we saw the biggest advances in learning 

from the young people who were using it regularly. 

The intervention can be used by all primary-aged children and young people at the early stages of the 

Key Stage 3 curriculum. 

Please check with your VSK lead if you are working with a young person who you think would benefit 

from this intervention. 



NEWS FROM THE NORTH 

‘The Amazing Me’ (TAM) Project 

Due to the pandemic, we were unable to have any form of celebratory event for the schools who took 

part in the project last year. Instead, we adopted a sloth for those who fully participated in the project 

and when the world finally began to open up in April of this year, some of the team went to Wingham 

Wildlife Park to visit the plaques which have been put up on a wall near the entrance to the park. 

Meanwhile, the schools who are taking part in this year’s project are now underway with working with 

the young people in their schools, following the training they received at the beginning of 2021. The 

schools taking part this year are: South Avenue, Sittingbourne; St. Mary of Charity, Faversham; St. 

Margaret’s, Rainham; Craylands, Swanscombe and Holy Trinity CofE Primary in Gravesend. The work 

in schools is mainly intervention-based and helps children understand, recognise and regulate their 

emotions. 

The schools receive support from the trainers and VSK Education Support Officers (ESOs) throughout 

the year so that any problems are resolved in a timely manner. 

We’re looking forward to seeing the outcomes from this year’s work. 

                          

 

 

 

 

 

 

 

 



NEWS FROM THE NORTH 

 

Nurture Group Training 

The Summer Term saw another 5 schools from North Kent & Medway, take up our offer of the 3-day 

Nurture Group Training – making a total of 9 for this academic year. The course requires a commitment 

from the school to set up a Nurture Group, but also from the people attending to complete an 

assignment based on their practical experience. It has been great to see schools from all boroughs and 

for all ages and stages take part in this training. We’re hoping to book in a chance for these schools to 

meet in the Autumn Term, along with any other schools who already have this provision in place. 

The training also includes information regarding the Boxall Profile. We have begun to offer this as a 

service, using the online version, alongside a person from the school, who knows the pupil well. We 

have found that the interventions suggested are really useful for the plan-do-review process or support 

for provision maps.  

VSK Staff CPD 

Our own staff have also received training this term. We have worked alongside our colleagues in other 

VSK teams for updates on supporting young people with mental health difficulties, which was delivered 

by the Educational Psychologist we commission for our triage service. It included lots of reminders to 

us all, plus activities, which included planning for an ‘ideal school’ which would support good mental 

health. 

We have also taken part in ‘Purposeful Recording’ training. This was a good reminder of how all that 

we write will be available to the young person as they become a care leaver and how the language we 

use now, will be important in the future in supporting a young person’s view of the experience of care 

they have had. 

Looking Forward… 

At the beginning of Term 6, we sent out an email to schools welcoming them to the beginning of our 

‘Year of Well-Being’. As well as our usual support with interventions for academic attainment, we will 

be focusing on wellbeing support for young people in schools. Plans in place for the forthcoming 

academic year include: 

• Drawing & Talking Training – 2 sessions available in the Autumn Term; available via CPD 

Online 

• Book Club – we will continue to extend the library for support in schools 

• EP triage & training – monthly triage sessions which offer advice and support for young 

people via the professionals who work with them. 

• Mental Health Awards – the opportunity for schools to gain an award which reflects the 

offer of wellbeing support which is offered.  



NEWS FROM THE WEST 

  

Jen Kemp & Jo Hayes Assistant Heads 

Jen - Tel: 03000 415685 or email: Jennifer.kemp@kent.gov.uk (Wed to Fri)  
Jo - Tel:   03000 415679 or email: Joanne.Hayes1@kent.gov.uk (Mon to Wed) 
 

 

We have nearly made it to the end of another year!  And I can’t say I’m sad to see the back of it for 

obvious reasons!  However, VSK West team have lots to be proud and have continued to support our 

children and young people to achieve so many things.  We have also welcomed our first VSK West 

baby! Huge congratulations to Paula Rahim, our lovely Business Suport Officer who welcomed a baby 

girl back in May.  We can’t wait for cuddles!  A big thank you and welcome to Karen Rynston who is 

supporting West whilst Paula enjoys her maternity leave. 

 

 

The pace of work has not decreased in West, as is true for the whole of the virtual school.  The team 

have been preparing for our roll out of the Boxal Profile which supports the work we are doing in 

becoming a National Nurture School whilst attending those all in important last PEPs of the year.  

Communications with schools have increased over the last two terms as children have returned to the 

classroom and enjoyed a more stable period of attendance.  Thank you to all our Designated Teachers 

who attended our virtual DT Network events – we hope to be back providing face-to-face training soon 

but we can also see the benefits of incorporating virtual meet ups in the future.   

 

 

Planning for the new academic year have already begun in earnest especially as we transition to a new 

way of leading our teams across North and West Kent.  From September Jo will be Assistant Head for 

North Kent and Jen Kemp will be Assistant head for West Kent, both on a full time basis.  We shall, 

however not be losing the benefit of the ‘two heads are better than one!’ mentality as we will continue 

to work closely together across both areas.  In fact we look forward to more crossover projects and 

sharing of good practice across both teams in the future. 

 

mailto:Jennifer.Kemp@kent.gov.uk
mailto:Jennifer.Kemp@kent.gov.uk


An exciting new project we are launching from September is the Acclerated Reader programme and 

MyOn.  West Kent are running a pilot project with pupils in West Kent schools who do not already 

access AR in their current school.  We have also funded the use of MyOn for all children in care across 

the county which provides them with free access to an online library of books and reading material. 

 

                               

 

September brings us the opportunity for a ‘reset’ and a chance to prepare for working more directly 

with schools, children and young people again.  We certainly cannot wait for that! 

 

 

West Kent enjoyed an Easter trail which certainly helped to lift spirits! 

 

 

 

  



NEWS FROM THE EAST 

 
 

    Simon Fosse-Collins, Assistant Head 
Tel: 03000 418601 or Email: simon.fosse-collins@kent.gov.uk 

  

 

 

Welcome to the East Kent update 

 

 

During the pandemic, the East Kent team have been reaching out to our children and their supportive 

networks. We know that this has been a challenging and tricky time for many, but we are pleased to 

have received a range of positive messages regarding this support. I know the team have risen to this 

challenge and we look forward to returning to some form of normality in September.   

 

 

It was great to hold our second forum and reflect on the learning that as 

professionals we have undertaken during the pandemic. It was also a 

chance to share updates and news from VSK. The overwhelming modest 

feeling was, “We were just doing our job.” It is humbling to work alongside 

such dedicated professionals. During the forum we were delighted to 

share VSK’s journey towards becoming a Nurturing School. We look 

forward to sharing more about this in the near future.  

 

 

As a team we have reflected on the nurture agenda and this has inspired the following acrostic poem 

to help remind us why we are so focused on nurture as a principal. We would love to see your attempts 

at making up a similar poem.  

mailto:Ben.Taylor2@kent.gov.uk


NEWS FROM THE EAST 

Nurture: An Acrostic Poem 

Needed 

Underrated 

Real 

Trusting 

Underused 

Relevant 

Everyone 

 

 

Once again, we are running the Paired Reading Project. This year we are 

pleased to be working with the Lighthouse School in Margate. The 

Lighthouse School is an SEMH provision and works with a number of CIC 

from Kent and other Local Authorities. It will be interesting to see how this 

work progresses and feedback on any learning.  

 

Another successful partnership East Kent has cultivated is with Sparks 2 Life. 

Dez Brown was able to deliver a very informative update on the current 

landscape regarding county lines and involvement in gangs. His team have 

also delivered an assembly in St Anthony’s School with more work planned 

in other schools. One child described it as, “the best day ever in school”. If 

you wish to know more about this work, please get in touch.   

 

As we race towards the end of term, we know you are all busy planning for next year, changes 

of schools or other transition. VSK can always help you and your young people make those 

transitions. This can be through PEPs, practical advice or in future, support settling into a new 

setting. We always encourage this support to be discussed in PEP meetings, but if you want to 

discuss our support packages, then please get in touch.  

Enjoy the summer and take care. Hopefully, September will bring lots of positive news and new 

beginnings.  

 

Simon Fosse-Collins & The East Kent Team  

 

  



NEWS FROM THE SOUTH 

 

Carole Bailey, Assistant Head   
Tel: 03000 417216 or email: carole.bailey@kent.gov.uk 
 

 

This has been a year like no other and yet we are now in term 6 and moving rapidly towards the end 

of this irregular academic year.  Covid still impacts upon school attendance and our wider lives, and 

yet within all the difficulties there have been some real successes as several of our young people have 

adjusted to working and learning virtually, developing skills that will serve them well in life.  

 

In South Kent we have recognised the challenges for many young people returning to a sense of 

normality and the challenges and difficulties of busy lives and communications resuming and have 

been working with several of our schools who have introduced mental health and well-being support 

initiatives. We have also been ensuring our year 11 students have the support needed to complete 

their assessments for this year.  We wish them all every success in their forthcoming results, which this 

year will be on August 12th, and in their onward ambitions.  

 

In the midst of the pandemic, we had a change of staff in South Kent, and Leigh Bryant joined us as 

the lead Educational Support Officer for Dover.  I have asked Leigh to share her reflections upon 

starting a new role in a virtual world … 

In February 2021 I happily accepted my new post as VSK Education Support Officer. I had successfully embraced and 

accomplished a virtual interview, and this was my first step into a world of change and adaptation on many levels. I was 

welcomed and supported with warmth and professionalism and the time invested by individuals one to one enabled and 

supported me to adjust to the workings of life as an ESO. I was unable to meet the team in person, but there was strength 

in their collaboration as a group and this was the net which supported me as I started to find my feet. 

As an ESO I work with and support schools in the Dover area to provide the very best outcomes for children in care.  My 

own experience of working in schools was an advantage here as I could relate directly to their ever-changing needs and 

concerns as a community; mindful that, more than ever, communication was key.  This was not so much a challenge more 

an adaption as those who know me, are aware that I like to talk! It was a priority to ensure that what I said was relevant, 

supportive, and productive to ensure good outcomes for all. In the world of virtual we have all adapted our communication 

skills as body language and cues are not so easily accessible. Working with other professionals (including Independent 

Reviewing Officers, Social Workers, Foster Carers, and Designated Teachers), it was highly important to be prepared for 

meetings as, unlike like pre covid meetings would open and close within parameters. 

 

mailto:carole.bailey@kent.gov.uk


NEWS FROM THE SOUTH 

 Joining Virtual School Kent in the middle of a pandemic has not been without challenges, but it has also highlighted 

numerous positives which should be celebrated. Personally, I have approached the way that I form and build relationships 

differently and I feel that those around me have done the same.  I have been welcomed and accepted with openness, 

warmth, and selflessness, and it is a pleasure to be part of the work of VSK.  

 

 
With our best wishes for a restful summer break.  

 
 
Carole Bailey VSK Assistant Head: South Kent 

  



POST 16 NEWS  

 

 

As the temperature increases outside during terms 5 & 6 and we move with speed towards the end of 

this academic year, this is also the time when pressure increases significantly for the Transition Team 

and there never seems to be enough hours in the day to support our young people with their transitions 

into Post 16 and the 18+ Service. Our KS4 PA’s work tirelessly to support the year 11’s with their 

onward progression into the daunting world of Post 16 and the Post 16 ESO’s persistently ensure their 

Year 12’s have a provision for next academic year and that the outgoing Year 13’s have a plan in place 

for moving into the world of 18+ for their Education, Employment or Training.  A lot of juggling takes 

place for our team during this final phase of the academic calendar. 

 

Securing the September Guarantee data for both Year 11 and 12 students at this time is a priority for 

us as a team and this information is pulled together by the Transition Team, The Education People, 

NEET Support Service, Schools and FE provisions. This joint approach helps local authorities fulfil their 

duty to provide education and training to young people and find them a suitable place. 

 

Through frequent networking with student support services in the Kent Higher Education Institutions 

we have been able to offer unique experiences to our care experienced young people through years 

10 to 13, regardless of whether they intend to progress onto Higher Education opportunities of 

ementoring are being offered via University of Greenwich and Canterbury Christ Church University. 

Due to the virtual platform blended with some face-to-face contact these offer the perfect opportunity 

for our young people to speak to other care experienced young people about progression opportunities.  

All of these opportunities, including workshops for young people moving into HE, are available on our 

website. 

 

We have been working with Ingeus who provide the National Citizen Service to promote this amongst 

our year 11 & 12’s who may wish to attend over the summer months and despite the delayed release 

of this summer’s programme due to COVID restrictions there has been a good take up from our young 

people. They will benefit from a specialised 2-week programme which will include workshops, activities 

and community focussed initiative that can contribute to CV building and successful completion is 

recognised by the Prime Minister. 

 

 
 

Catherine Thompson 
East & South Kent 
Tel: 03000 415221 
Catherine.Thompson@kent.gov.uk 

       Sam Perrin  
North & West Kent  

                   Tel: 03000 418388                         
Samantha.Perrin@kent.gov.uk 

mailto:Perrin@kent.gov.uk


POST 16 NEWS  

Gus Ege, Post 16 ESO for UASC has been leading on an exciting project with the Art Education 

Exchange which starts in September 2021 for a cohort of our UAS young people. This project will run 

in three waves over the course of the next academic year and each wave will run for a duration of 12 

weeks, during this time the young people will have ESOL lessons coupled with the opportunity to work 

on a creative media project which will then be presented to the community. Gus has been working with 

Ollie from Art Education Exchange to promote this amongst the UASYP cohort and the social workers 

who support this cohort, we look forward to being able to report positive feedback on this project moving 

forward. 

 

Different members of the Transition team have worked with Carole Bailey to pull together this year’s 

Year 11 Transition Pack which will include some goodies and lots of useful information for this cohort 

of young people transitioning from KS4 into Post 16. The final pack is now completed and will be pulled 

together for distribution on or around GCSE results day, many thanks for all of the support provided by 

everyone involved in this initiative from the planning to the packing       I’m sure that it will be well 

received by all of our Year 11’s at this important time. 

 

Transition Lead Officers Catherine and Sam were invited to provide a presentation on the importance 

of PEP’s at the recent SEN Special Post 16 Institution event arranged by Charlie Croucher. This was 

a fantastic opportunity to talk to many of the training providers who work with our young people who 

have EHCP’s around the importance of the PEP for the young person and ensuring that the focus of 

the PEP is to capture the voice of the young person. 

 

Finally, the Transition Team seem to have created an annual tradition of fish and chips on the beach 

for a final catch up before the summer holidays and look forward to all being able to come together on 

the 21st July for a much-needed chat and reflection over the past academic year, hopefully in the 

sunshine. 

 

 



UNACCOMPANIED ASYLUM SEEKING CHILDREN  

 

Steve Green, VSK Education Support Officer for UASC 
Tel: 03000 418616 or email: Steve.Green@kent.gov.uk 

 
 

Virtual School Kent recently celebrated National Refugee Week between 14-21st June by reflecting on 

some the work we have carried out over the past years with this vulnerable cohort of young people. 

During this time over 3000 unaccompanied children and young people have been accommodated in 

Kent and VSK have been quick to respond and develop a range of engaging and innovative approaches 

and tools to forward and promote their learning. 

Most recently the development of Education packs has been a huge success (see picture), delivered 

to foster carers, semi-independent providers, and receptions centres. We have also pioneered the 

wider use of iPads with pre-loaded ESOL apps and programmes to engage learners at the two 

reception centres, with 60 being recently delivered (see picture of the Milbank Centre Manger- 

Barnabas Bartl- receiving some recently). 

                              

 

 

We continue to work with NGO partners such as the Kent Refugee Action Network and the British Red 

Cross to develop ESOL opportunities for children and young people, along with close liaison and 

cooperation with our FE College providers around the range and level of ESOL courses they can 

provide every Sept. Last summer we collaborated with Kent Adult Education to develop further ESOL 

classes delivered by qualified ESOL tutors for young people aged 16-18 who are unable to start college 

due to either the time of year they arrive, or their own current English language competency level being 

too low.  
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UNACCOMPANIED ASYLUM SEEKING CHILDREN  

In VSK we are continually striving to develop imaginative and innovative responses to forward 

educational progression for unaccompanied asylum-seeking children and young people, to give them 

the best opportunity to integrate and progress their English Language development.   

 

Stephen Green - Senior Educational Support Officer UASC    

  

  



SUPPORTING OUR OUT OF COUNTY CHILDREN  

 

Amanda Ormond  

Senior Education Support Officer for Out of County Children (OOC)   

Tel: 03000 412293 or email: amanda.ormond@kent.gov.uk  
 

 

So summer is upon us (although the weather doesn’t agree!) and we still have restrictions in place to 

our usual ways of working because of the pandemic. However, with the gradual lifting of some, some 

of the out of county team have been able to meet face to face and at least enjoy a coffee and catch up. 

The whole team have appreciated opportunities like this and said it has done wonders for their well-

being! 

 

The team continue to work hard to ensure all our out of 

county young people get to know who we are and how we 

can support them, and this is further supported by our 

Participation and Engagement team. We have held 2 out of 

county foster carer coffee mornings and have a carer who 

has agreed to be our out of county Ambassador…. More news on this to follow. We hope to continue 

to encourage our carers to attend where we can discuss relevant topics around transitions, our young 

peoples’ councils and also offer Q & A sessions on hot topics for children in care. 

As always, we aspire to offer our young people the same opportunities as those that live in Kent and 

am really pleased that Maths Whizz is offered and enjoyed by several young people currently. For 

further information about this please contact Samantha.Oxberry@kent.gov.uk  

 

Some of the team have been working on putting together a welcome pack for our Unaccompanied 

young people that go straight into out of county homes and we hope to roll those out over the summer. 

These will include stationery items, dictionaries vouchers and activity books which will keep them busy 

and a starting point for their future education. 

There will also be transition packs for our year 6’s and 11’s. Thank you to Gus, Nina, Karen, Nicola and 

Sam for all your hard work on this! 
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As part of our journey at VSK to become the first Virtual School to achieve the National Nurturing 

Schools Programme we will be looking at the young peoples’ well-being in our cohort and will be 

considering who could benefit from a Boxall Profile. We will be in touch with you if this applies to any 

placed in your schools. This which brings me nicely onto our recent training offer. I’m very pleased to 

follow up with you about our roll out of The Theory and Practice of Nurture Group Training and Boxall 

profile training. Claire Wilson from Nurture UK held these events for us earlier in June and there has 

been some very positive feedback from both sides. It has been a valuable opportunity for our schools, 

and we have discovered some real gems and creative approaches to trauma and attachment aware 

practice. I have been so impressed with one particular secondary school that I hope we are able to 

nominate them for an Alex Timpson Award this year!  

 

Speaking of awards the VSK awards are open, and we are receiving nominations thick and fast for our 

out of county young people. It’s been a real pleasure to read these and there is a real sense of 

achievement despite this years’ challenges. Definitely a proud moment for us as a team to see some 

of our most vulnerable young people really shining through adversity. Thanks to Mandy for collecting 

these and sharing with the team.       

 

We have benefitted from working with the Kent Educational Psychology Service (KEPS) this year with 

some group and individual supervision. I think we all agree that this has been much needed this year 

and look forward to how we can benefit further from KEPS next year.  

We are also looking at a service level agreement with a Speech and Language Therapist for our young 

people. Please contact me for more information amanda.ormond@kent.gov.uk 

 

I can honestly say there have been many positives to build on for our team from the pandemic. The 

ability to be able to offer services like this remotely has opened doors for our young people and given 

them access to services that we may have struggled to access before! Our tuition offer has had very 

little disruption as agencies have quickly swapped over to an online platform and this has added 

flexibility for our young people who may struggle with face-to-face support. Lots of positives and lots to 

build upon! 

 

As this academic year draws to a close, I’m sure you are all looking forward to a summer break and I 

sincerely hope we are now on a road to recovery from the pandemic. Rest assured the team will be 

working over the summer to ensure we have everything in place for the next year, whatever that may 

bring! 

Please remember we are here to offer support and advice wherever we can and most of all…. Thank 

you for all your hard work and continued support. Have a fantastic summer and be kind to yourselves!! 

Looking forward to working with you all next year       

Amanda Ormond and the Out of County Team 
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VSK Advisory Team (Previously PLAC) 

 

Emma Wills 
Assistant Head – VSK Advisory Team Lead 
Tel: 03000 422156 or email: emma.wills@kent.gov.uk 
 

 

 

Welcome to the new VSK Advisory Team! 

 

In the middle of June, the government announced an extension to the role of Virtual School Heads to 

promote the education of children with a social worker.  This includes all children and young people 

who have or who have ever had a social worker.   

In order to successfully incorporate this work stream, we have decided to launch the new VSK Advisory 

Team.  The new team, which encompasses the established service we offer for Previously Looked 

After Children, will enable us to successful promote the education of children who have or who have 

ever had a social worker.  

We will be officially launching the VSK Advisory Team in September and will be able to share with you 

all some of the ambitious plans and ideas we have around raising the profile of this cohort of children.   

In the meantime, please can you: 

• Speak with your Senior Leadership Teams and Designated Safeguarding and Mental Health Leads 

within your school to ensure that they are aware that, we will be prioritising this cohort of children 

and young people across all services within the local authority. 

• Identify those children within your school who have or have previously had support from a social 

worker.  As a school begin to recognise them as a cohort of young people, identifying their strengths 

and needs.   

• Review your teaching staff’s training requirements.  Please remember if any member of staff needs 

attachment, trauma or other specific training, we can provide excellent online training from AC 

Education and Kate Cairns Training Associates.  Please see here for more details. 

• Promote the Reconnect Programme to your cohort of children and their families. Details can be 

found here  
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We would love to hear from you. If you have any ideas (big or small) on how we can collectively improve 

the outcomes of this cohort of children, or your school would like to become part of a network to discuss 

opportunities across the county,  please do get in touch by emailing VSKAdvisoryTeam@kent.gov.uk. 

 

Year 6 to Year 7 transition – Pupil Premium for Previously Looked After Children. 

It appears that some secondary schools were not aware of their new Year 7 previously looked after 

children in time for the October school census this year.  Analysing the data from the Department of 

Education tells us that around 50 children across the county left primary schools and were not identified 

on the secondary school’s census.   

As it is impossible for us to determine who these pupils are and what schools they transitioned to, I 

would like to ask all primary Designated Teachers to highlight their Year 6 PLAC to the relevant 

secondary school Designated Teacher, so that they can start the process of checking the student’s 

eligibility in time for the October census.   

Secondary schools (particularly in the areas of Dartford, Dover, Maidstone and Sevenoaks which 

appear to have had the biggest differences between PLAC leaving Primary and starting Secondary 

schools this year) please check your Year 7 and Year 8 cohort to ensure that you do not miss out on 

claiming for the Pupil Premium for Previously Looked After Children in your October census this year. 

 

Free Online training 

We are really pleased to see a big uptake on the free online training we offered to all schools last 

month.  We still have spaces available, so if you are interested in any of the training, provided by Kate 

Cairns Training Associates and AC Education, please see here for more details or email 

VSKPLAC@kent.gov.uk to book places. 

 

Other news 

Sadly, we are saying goodbye to the wonderful Zoe Brockington, who will be leaving us in July to start 

a new job within STLS in the Tunbridge Wells area.  Zoe has been an amazing asset to our team and 

have advised many parents and schools within the West and North of the county.  We wish her all the 

best in her new adventure. 

We are very pleased to announce two new members who will be joining the VSK Advisory Team.  

Mindher Vincent joins us in North Kent and Holly Carter joins us in East Kent.  Both have extensive 

experience of working in schools and will bring with them a wealth of knowledge for supporting PLAC 

and children with a social worker.   
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I hope you all have a restful and well-deserved summer holiday.  I will look forward to working with you 

and your colleagues in September and seeing the amazing work that you do with previously looked 

after children and the cohort of children with a social worker. 

 

Emma Wills 

Assistant Head. VSK Advisory Team Lead 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



PARTICIPATION TEAM UPDATE   

 

As we approach the summer, the Participation Team is continuing to work hard to hear the views and 

opinions of Care Experienced Young People, Adopted Young People and the Sons and Daughters of 

Foster Carers, as well as other young people who come under Integrated Children’s Services. 

 

Half Term Fun 

This half term saw our first ‘in person’ Council groups (the Children in Care 

Councils, the Children Who Care Council for the Sons and Daughters of 

Foster Carers and the Adoptables for Adopted Young People) take place 

for over a year. Held outside at the Malling School near Maidstone and 

following covid guidelines, these sessions allowed our young people to 

have their voices heard about issues that matter to them, reconnect with 

each other and have a lot of fun. Even the weather was mostly on our side 

with lots of hot sunny days, although our OCYPC group got a bit wet on 

Friday! 

 

Super Council for Young People in Care aged 7 – 11 and  

Our Children and Young People’s Council for Young People in Care aged 11 – 16 

We held our first face to face meetings with our Children in Care Councils during the half term holiday. 

We met with our Super Council on Tuesday 1st June and OCYPC on Friday 4th June. In these sessions, 

we spoke about what being ‘in care in school’ means for our young people and how we could raise 

awareness amongst school staff and their peers.  

Matt Dunkley, our Corporate Director for Children, Young People and Education, attended at lunch to 

meet the Super Council Members. 

The young people wrote what qualities their teachers should have when working with Children in Care; 

they said:  

• Good listening  

• Empathetic  

• Understanding  

• Not blaming me for everything  

• Understanding  

They also answered questions around how they feel they are treated at school as a Child in Care and 

whether they thought all teachers should know they are in care.  

 

 



PARTICIPATION TEAM UPDATE 

On Friday at the OCYPC, it rained all day but that didn’t stop young people having fun and sharing their 

views about being in school and the support they feel they need from their teachers to be happy in 

school and successful in the future. The group also met with Matt Dunkley. The young people had the 

chance to ask him questions around being in care and his role. We also had a visit from Caroline Smith, 

Assistant Director of Corporate Parenting. 

Watch this Space! 

The Participation Team are currently in the process of making a short film about being in care, in school, 

using the feedback we received from our young people at the Children in Care Council Meetings over 

half term and this year. This film will be available as part of Virtual School Kent’s training for designated 

teachers in schools. 

 

Children WHO Care Council for the Sons and Daughters of Foster Carers 

On Wednesday, we met with our Children Who Care Council, which is a group exclusively for the Sons 

and Daughters of Foster Carers aged 7+.  

During previous virtual meetings, the members of the group 

had told us that they felt there should be more information and 

training available for young people who foster. With this is 

mind, the Council came up with some ‘hints and tips’ for other 

young people and their families who foster. With so much 

amazing feedback, the young people decided to break down 

the tips into categories such as ‘practical tips’, ‘well-being’ and 

‘positive messages’.  

 

The Council members also started on some designs for a personal profile. This will be a snapshot of 

the young person in the fostering family that can be given to the new foster child to make them feel 

more welcome.  

After some further consultation with Kent Fostering, it is planned that these pieces of work will become 

working documents for other young people and their families who decide to foster. 

 

The Adoptables Group for Adopted Young People aged 12 - 18 

On Thursday, the Participation Team met up with the Adoptables Group, a group for adopted young 

people aged 12 to 18. The Adoptables gives young people the opportunity to talk about the issues 

surrounding adoption that are important to them and give feedback that is used to influence Adoption 

services within the Regional Adoption Agency.  

The session was a lot of fun, as it was the first time the team had met some of the newer members in 

real life rather than through a screen!   



PARTICIPATION TEAM UPDATE 

For our first agenda item, the group discussed what they would like from 

newly updated Adoption Guides for Children. They looked at existing 

guides and thought about the content, the length and the images that are 

used and made lots of insightful comments that will influence what the new 

guides will look like. In particular, they thought about the language used 

and what effect this may have on a child reading them.  

Next, they discussed activities they would like to see at a future 

adoption summer event for families. These included games and 

sports, inflatables, music and an ice cream van! We are hopeful 

that this event will be able to take place during the school summer 

holidays.  

Sarah Skinner, head of the Regional Adoption Agency, also joined 

the meeting and got stuck in with the games later in the afternoon. 

The young people really enjoyed meeting her.  

Following the meetings and a pizza lunch, the young people had the chance to play games, take part 

in sports or just relax in the shade getting to know the other members of the group. 

 

Young Adult Council for Care Experienced Young People aged 16+ 

On Thursday evening during half term, the Participation Team met our Young Adult Council for the first 

time face-to-face since February 2020 at Hamlet Wood Scout Campsite in East Farleigh. Whilst still 

following COVID guidelines, this was a social event for the members with a BBQ followed by a proper 

campfire with marshmallows! Everyone had a great time catching up and seeing each other in real life 

after such a long time! 

 

Virtual Activity Sessions 

Whilst we have been excited to meet face to face with young 

people during the half term break, the Participation Team have 

also continued to run various virtual activities for Children in Care, 

Sons and Daughters of Foster Carers and Adopted Young People. 

We organised gaming sessions, arts and crafts which involved 

painting bird boxes and bug houses, and even played bingo, with 

prizes for the first young person to get a full house. 

 

 

 

 



PARTICIPATION TEAM UPDATE 

Upcoming Summer activities:  

During the summer holidays (COVID restrictions allowing), the Participation Team is planning a fun 

packed calendar of activities including climbing, archery, skiing, water sports, horse riding, crazy golf 

and even an alpaca walk! We will be putting on activities across the county for Children in Care, Care 

Leavers, Adopted Children and the Sons and Daughters of Foster Carers.  

If you would like to find out more about any of the Council Groups or activities facilitated by the 

Participation Team, or work with a young person who may be interested in getting involved, 

please contact VSK_Participation@kent.gov.uk. 

 

Young Person Involvement in Kent County Council Selection and Recruitment 

At Kent County Council, there is a commitment to involve young people in the selection and recruitment 

of staff working at all levels with young people and children. This term, the Participation Team has 

helped to facilitate a series of young people’s interview panels for several senior positions within SEND 

and Fair Access, including the Assistant Director, Disabled Children and Young People and the 

Assistant Director, Principal Educational Psychologist. Apprentices and Participation Support 

Assistants within the team supported the young people to ask questions and provide feedback from 

their perspectives ensuring that their voices were heard when recruiting to these senior decision-

making roles. 

 

The Participation Team also offers Selection and Recruitment training for young people who are 

interested in sitting on interview panels. Please get in touch with us to find out more – 

VSK_Participation@kent.gov.uk.  
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VSK Contact Information 
  

 

 
virtual.school.kent@kent.gov.uk 
 

  

Virtual School Kent 

 

www.virtualschool.lea.kent.sch.uk/                        
 
 

  

 

North & West Kent 
  

03000 412777  
  

Worrall House, 30 Kings Hill Avenue,  
Kings Hill, Kent   ME19 4AE 
 

East & South Kent 
  

03000 421157  
  

Brook House, John Wilson Business Park,  
Reeves Way, Whitstable, Kent   CT5 3SS  
 

 

 

VSK Senior Leadership Team 
 

 

      

  Tony Doran 
  Headteacher 

 

 

Marian Smith 
Deputy Head (East & South) 

 

  

 Jo Kelly 
Deputy Head (North & West) 

  Jo Carpenter 
   Participation & Engagement Manager 

 


